In today’s challenging business environment, many organizations have chosen to
outsource various non-core business functions to specialized third-party vendors.
This often involves granting access to sensitive business and customer information
to those third parties.

While such outsourcing may make perfectly good business sense, it can also
introduce new risks. A structured Vendor Security Assessment can ensure these
risks are properly managed. For many organizations, vendor security reviews are
also a regulatory or industry-standard compliance requirement.

Using a qualified cyber security consulting firm, you can determine if your business
partners deserve your trust. Armed with the information from a Vendor Security

Assessment, you can develop a plan of action for your partners to maintain and
strengthen current environments and minimize security control weaknesses.
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Accurate View

Get an accurate view into third-
party vendor cyber security
posture and prioritize issues.

Industry Experts

Delta Risk has experience
evaluating vendors across
multiple industries.
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Data Integrity

Delta Risk uses a flexible
approach—one that measures
common information security

frameworks against your

vendors’ current ability

to ensure the availability,
confidentiality, and integrity of
your organization’s information

while under their control.



— « Critical Vendors
Wh at = « Vendors Handling Critical and/or Confidential Data
« New Contracts/Vendors
= « Vendors Who Have Caused a Previous Breach

» Experienced Cyber Security Consultants
Wh O . Seasoned Ex-CISOs
« Framework Experts (ISO 27xxx, HIPAA, NIST 800, etc.)

= Cyber Security Technicians

‘/ﬁ « Meet Regulatory Requirements
Why C — » Meet Audit Requirements (internal & external)
0— = Provide C-Suite Assurance

= Confirm Third-party Resilience for Business Continuity
and Incident Response Planning

Is a Vendor Security Assessment Right for You?

» You need to minimize threats to your data and information via third-party vendors and partners

v

You need to assure your vendors’ security controls are working to protect your data

v

You aren’t sure how your vendors interact with your network environment

v

You are working with a new and/or critical vendor

v

Your vendor has been in business less than three years

Service Features

» Flexible Frameworks » Structured Methodology
» Actionable Guidance » On-site or Remote Assessment
» Expert Technical Resources

About Delta Risk LLC

Delta Risk LLC provides tailored, high-impact cyber security and risk management services to
government and private sector clients worldwide. Formed in 2007, Delta Risk consists of trusted
professionals with expert knowledge around technical security, policy and governance, and
infrastructure protection to help clients improve their cyber security operational capability and protect
business operations. Delta Risk is a Chertoff Group company.
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